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In response to an industry percep-
tion of a growing tendency for repair 
shops to purchase more of their parts 
from dealerships and less through 
traditional aftermarket channels, 
AAIA recently conducted a study to 
assess this trend in the aftermarket.

Repair Shop Parts Purchasing: 
Dealerships vs. Traditional 
Aftermarket provides an overview of 
the factors that have influenced repair 
shops’ parts purchasing behavior and 
includes a statistical analysis of their 
parts purchasing decisions. These 
statistics represent the results from an 
AAIA survey conducted in August 2005 
of U.S. repair shop owners, service 
managers and technicians. The report 
provides a detailed analysis of mechan-
ical and electrical repair shops and 
collision repair shops’ parts purchases 
from dealerships over the past year in 

addition to their purchasing expecta-
tions for the upcoming year. As these 
repair shops purchase their parts from 
dealerships at significantly different 
levels, analysis of their responses were 
divided into two separate sections.

Traditional Aftermarket Channel 
Provides Majority of Parts for 
Mechanical and Electrical Repair Shops

During the past year, nearly three-
quarters of all mechanical and elec-
trical repair shops’ parts purchases 
(72.3 percent) were made from 
traditional aftermarket sources (i.e., 
warehouse distributors, jobbers and 
retailers), while less than one-fifth 
(18.5 percent) were from dealerships.

Repair shops indicated that quality 
and availability were the two most 
important factors in their decision as 
to where to purchase parts. The ease 
of the ordering process and quick 
delivery were the next most impor-
tant factors, while ease of returns, 
price and brand were less important.

The majority of mechanical and elec-
trical repair shops purchase more (23.3 
percent) or about the same amount 
(68.5 percent) of parts from dealer-
ships now compared to last year. Less 
than one-tenth (8.2 percent) purchase 
fewer parts from dealerships now.

Similarly, approximately one-quarter 
of repair shops (24.5 percent) expect 
their parts purchases from dealerships 
to increase in the next year, while 
more than two-thirds (68.1 percent) 
expect to keep the same amount 
next year. Less than one-tenth (7.3 
percent) plan to decrease their parts 
purchases from dealerships next year.

The most commonly purchased parts 
from dealerships during the past year 
were electrical system components, 
purchased by almost all shops (86.7 
percent). The next most commonly 
purchased items were emissions 
components (74.8 percent) and fuel 
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